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Great River Energy — 2010 in review
GRE’s member cooperatives are lo-

cated throughout Minnesota, from the 
outer-ring suburbs of the Twin Cit-
ies to the Arrowhead region and to the 
fertile farmland in the southwest part 
of the state. GRE’s largest distribution 
cooperative serves more than 123,000 
member-consumers, while the smallest 
serves just 2,400. 

Great River Energy owns and main-
tains a resource mix that includes 11 
power plants and more than 4,500 miles 
of transmission lines, making it the sec-
ond largest power supplier in Minneso-
ta. GRE offers more than 3,000 mega-
watts (MW) of generation capability 
that consists of a diverse mix of base-
load and peaking power plants, includ-
ing coal, biomass, refuse derived fuel, 
natural gas and fuel oil, as well as wind 
generation. Those resources ensure that 
GRE continues to meet the generation 
and transmission needs of its members.

Like Steele-Wase-
ca, GRE is mem-
ber-controlled and 
governed by a dem-
ocratically elected 
board of directors 
who are coopera-
tive members them-
selves. The board 
of directors is gov-
erned by a set of by-
laws that ensures the 
fair treatment of all of GRE’s member 
cooperatives. Board members establish 
rates and develop polices in the best in-
terest of GRE and its members. 60860

Great River Energy’s cooperative 
structure has led to its evolution into an 
organization that is receptive to many 
opinions. A diverse set of voices has 
molded GRE into a strong yet innova-
tive utility. Collaboration with mem-
bers, community leaders and other utili-
ties is vital to the success of GRE.

Prepared for the future

When the fuel source for one of Great 
River Energy’s longest running power 
plants was threatened in 2010, employ-
ees proposed a solution that benefited 
GRE and its member cooperatives.

On April 28, GRE finalized the pur-
chase of the Elk River Resource Recov-
ery Facility, a plant that creates refuse-
derived fuel (RDF) from municipal solid 
waste. The RDF is used to power Great 

member connection
River Energy’s Elk River Energy Re-
covery Station, a 35-MW facility with 
the capacity to convert energy from as 
much as 1,000 tons of RDF each day.

The acquisition of the processing fa-
cility allowed Great River Energy to 
continue operating the power plant and 
preserved dozens of jobs. In an effort to 
make the plant a more economical re-
source, it operates at times when elec-
tric use in the region is at its highest, so 
it matches with daily peak demands—
providing consistent, renewable energy 
when it’s needed most.

With its current assortment of renew-
able resources, Great River Energy is 
on pace to meet the ambitious Minne-
sota Renewable Energy Standard that 
requires electric utilities to generate 25 
percent of their power with renewable 
energy sources by the year 2025. How-
ever, GRE understands that a reliable 
system benefits from a variety of gen-
eration resources, so it continues to in-
vest in traditional generation resources, 
such as coal.

In June, the entire congressional del-
egation of North Dakota visited GRE’s 
Coal Creek Station power plant to dedi-
cate the first installation of an innova-
tion that will make power plants cleaner 
and more efficient. Known as DryFin-
ing®, the system improves fuel quality 
by simultaneously drying and refining 
lignite coal. 

DryFining was designed to reduce 
fuel input into boilers and increase pow-
er plant efficiency by 2 to 4 percent. It 
also reduces emissions of sulfur dioxide 
and mercury by more than 40 percent, 
nitrogen oxide by more than 20 percent 
and carbon dioxide by 4 percent. 

Construction continues on Spiritwood 
Station, a coal-based power plant un-
der construction near Jamestown, N.D. 
When completed in 2012, the plant 
will generate up to 76 MW of baseload 
electricity and up to 23 MW of peak-
ing electricity for the regional energy 
market, while supplying up to 200,000 
pounds of steam to a nearby malting fa-
cility. 

Great River Energy is helping lead 
the development of the largest upgrade 
of the region’s electric transmission 
infrastructure in 30 years. Known as 
CapX2020, the project includes five 
high-voltage transmission lines span-
ning three states and more than 600 
miles. 

Construction began on two of the 

CapX2020 projects in 2010 and work 
will continue in the years ahead. The 
new lines will ensure electric reliabil-
ity in the Midwest and expand access to 
rich wind resources that will be needed 
to meet state renewable energy goals.

Great River Energy has long been a 
leader in energy conservation. GRE has 
worked with its member cooperatives to 
create a catalog of programs and incen-
tives to help consumers use electricity 
more wisely. The programs are all part 
of an effort to meet a challenging state 
law requiring all gas and electric utilities 
to demonstrate energy savings equiva-
lent to 1.5 percent of their annual retail 
energy savings. At year’s end, GRE and 
its member cooperatives surpassed the 
goal by helping consumers save more 
than 167 million kilowatt-hours, or the 
annual electricity needs of more than 
15,000 households.

Focused on financial strength

Great River Energy’s revenue require-
ments remain relatively stable but sales 
continue to decline, which is causing 
our wholesale electricity rates to our 
members to increase.

GRE has responded to upward rate 
pressures by restructuring the organiza-
tion into a leaner company. Through a 
voluntary early retirement program in 
late 2010 the workforce was reduced, 
and the company’s capital spending 
plans are at their lowest level in years. 
GRE is also challenging its staff to in-
crease efficiency with thoughtful reduc-
tions in operations and maintenance 
spending. 

The continued strength of Great Riv-
er Energy and its member cooperatives 
despite these difficult economic times 
proves that the cooperative business 
model works. GRE is stronger because 
of its financially stable member coop-
eratives, and each member cooperative 
benefits from the collective strength of 
GRE and all of its members. 

The current economic climate is pre-
senting challenges, but electric coop-
eratives are adapting and collaborating 
to do what they’ve done for 75 years: 
deliver reliable and affordable power. 

The same principles that brought 
power to rural America still guide 

today’s electric cooperatives and will 
keep them competitive long into the fu-
ture. 

(GRE continued from Page 3)
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Schmidt to represent Steele-
Waseca on Youth Tour

Steele-Waseca Co-
operative Elec-

tric has announced 
that Kara Schmidt of 
Faribault will be rep-
resenting the co-op on 
the Washington, D.C. 
Youth Tour, June 11-
16, 2011. 

Due to a previous
commitment with the Owatonna High 
School Concert Choir, original Delegate 
Jacob Forster, notified Steele-Waseca 
that he would be unavailable to attend 
the tour.

After evaluating the judges’ rankings, 
it was determined the next in line was 
Kara Schmidt, the daughter of Kevin 
and Kim Schmidt of rural Faribault.

A panel of  judges evaluated eight en-
tries this year which included two essay 
questions on why the applicant wished 
to be Steele-Waseca’s delegate for the 
Youth Tour, and what commitment to 
community meant to them. The appli-
cations were also evaluated for com-
pleteness, composition, neatness, abil-
ity to communicate, and participation 
in school and community activities. 

“I would like to participate in this tour, 
so I can reach a better understanding of 
our government, see firsthand how it 
works, reach out to others, and show 
leadership,” wrote Kara in her essay. 

During her visit to Washington, D.C., 
Kara will be joining other delegates 
from Minnesota and across the nation. 
She’ll learn about the rural electric pro-
gram on a local, state and national lev-
el, meet with state representatives and 
senators, and tour historical sites in and 
around our nation’s capital. 

Kara is presently completing her ju-
nior year at Faribault High School. She 
has earned letters in tennis and concert 
choir. In her own time, she tutors peers, 
participates in Big Brothers & Big Sis-
ters, and volunteers at her local food 
shelf and animal shelter.

Her church activities include serving 
as a Sunday School teacher and leader 
for Vacation Bible School. 

Kara also works part time for her 
father’s handyman business and at J.C. 
Penney in Faribault. 

Steele-Waseca wishes to congratulate 
Kara for being selected this year’s 

delegate and is proud to have her repre-
senting the co-op in Washington D.C.   

Summer load control schedule effective June 1
Shave Water Heating), members on the 
four- or eight-hour program will have 
their water heaters controlled during the 
weekdays. 

Interruptible Commercial and Indus-
trial program customers will be con-
trolled a maximum of 10 hours a day, 
or six hours a day without genset, when 
critical peak pricing periods exist. 

Interruptible Irrigation program cus-
tomers will be controlled a maximum 
of four hours a day from 4 p.m.-8 p.m., 
or expected GRE billing peak hour. 

To check on whether load control is 
taking place, visit GRE’s Web site at 
www.greatriverenergy.com and click 
on “Load Management.”

For a history of controls, click on 
“History” on the “Load Management” 
page. 

If you have questions regarding your 
particular load control program, 

please call Steele-Waseca during regu-
lar business hours at 507-451-7340 or 
1-800-526-3514.

Kara Schmidt

Steele-Waseca Cooperative Electric’s 
wholesale energy provider, Great 

River Energy (GRE), has announced 
the summer load management plan for 
2011 will take effect on Wednesday, 
June 1, and continue through Aug. 31.

The following control times are not 
absolute as there will be a window of 
time around both the shed and restore 
times to allow for smoothing the impact 
of load control. GRE may alter these 
plans in response to drastic temperature 
variances, unexpected plant outages 
and/or MISO (Midwest Independent 
Transmission System Operator) emer-
gencies. 

For members on the Interruptible Air 
Conditioning program (formerly Cy-
cled Air Conditioning), the controls will 
be limited to six hours a day, Monday 
through Friday, when the temperature is 
expected to be in the 90s or critical peak 
pricing periods exist. 

If you participate in the Interruptible 
Water Heating program (formerly Peak 

Steele-Waseca conducts town hall meetings 
for members in Districts 2-6
Over 80 members in-

cluding their spouses 
attended a Steele-Waseca 
Cooperat ive   Elect r ic 
town hall meeting in their 
district in April.

The first town hall 
meeting in 2011 was 
held April 6 at the Wal-
dorf Community Center 
where 41 members and
their spouses from Districts 2, 3 and 
a portion of 4 were in attendance.

Forty-two members and their spous-
es representing a portion of District 4 
along with Districts 5 and 6 were in at-
tendance for a town hall meeting April 
12 at Cabela’s in Owatonna. 

Over the course of both meetings, 
Steele-Waseca General Manager Syd 
Briggs presented information regarding 
cooperatives and the development of 
Steele-Waseca over its 75 years.

Briggs addressed energy efficiency 
and conservation along with the pro-
grams promoted by Steele-Waseca. 
He also detailed the co-op’s work with 
members participating with renewable 
energy options such as wind turbines 
and solar energy systems. 16383

Members in attendance were educated 
on the services and information avail-

Steele-Waseca Cooperative Electric General Manager Syd Briggs addressed a 
question posed by a member in attendance at the co-op’s town hall meeting April 
12 at Cabela’s in Owatonna.

able through Steele-Waseca’s Web site, 
www.swce.coop. In addition, electrical 
safety was promoted to the membership 
in attendance. 

Steele-Waseca ACRE Chairman Ken-
neth Prestegard detailed the Action 
Committee for Rural Electrification 
(ACRE) and how co-op members could 
help the group support the members of 
Congress who are siding with coop-
eratives involving issues impacting the 
electrical industry. 

Among the members who have joined 
ACRE through the town hall meet-
ings conducted in April or through 
the promotion of ACRE published in 
the Sparks newsletter includes:  Ralph 
Brandenburg, Pemberton; Paul Brit-
ton, Waseca; David Groskreutz, Wells; 
Dave Joachim, Claremont; William 

(Town hall meetings continued on Page 16)
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